City of Dayton
Memorandum

TO: Mayor and Council
FROM: Michael Giffen, City Administrator
RE: Weekly Report

DATE: August 2, 2019

Administration Overview

The July 2™ City Council Meeting is now available online.

On Tuesday | hosed a sub-committee of Northern Kentucky City Managers to discuss issues we
are all facing in terms of budgets and rising costs. Shortly after | met with the KLC President
and several members of the KLC board to further these discussions and what KLC might do to
assist us.

I met with Manhattan Harbour developers several times this week to work through some
challenges and to get progress updates on future projects.

| also spoke with KYTC about doing another traffic study, this time while school was in session,
so we could analyze the 6™ and Berry Intersection. They are going to perform this study in
September and hopefully will be willing to discuss our idea of testing a 4-way stop.

| want to thank our Public Works crew for working tirelessly through the huge storm that blew
through on Tuesday evening. Rick and I spent a great deal of time discussing the issues in the
community and we will continue to work with the Task Force on some next steps in our
endeavor to take this matter very seriously.

As | mentioned to you last week our trash schedule will be changing this fall. Once 1 get final
approval from Republic we will release the full information to the public.

Lastly, Bob was given official approval to move into the ROW phase of our major sidewalk
project!

Economic Development/Grants/Etc.

e Manhattan Harbour:

o Nothing new to report.


http://www.daytonky.com/2019-council-meetings/

e Riverfront Commons (Construction Phase):

o Ribbon Cutting Ceremony to officially open the RFC trail is set for August 8" at
6PM.

e Sidewalk Improvement Project (Design Phase):
o Final approval was granted to move on to ROW phase.
e New City Building Project

o SHP began their study into an adaptive re-use option for a city building. The
study is expected to take 6-10 weeks.

August Council Meeting Topics (Tentative)

e Public Hearing for use of Municipal Aid Funds
e Cost Share Agreement with SD1

Respectfully Submitted,

Michael Giffen
City Administrator



